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Held in the Delta Sun Peaks’ Salon D 
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The meeting was chaired by Darcy Alexander, Vice President and General Manager, Sun Peaks 
Resort Corp.   

Also in attendance were Pat Miller, Director of Sun Peaks Utilities, Jim MacKenzie, Controller, 
Sun Peaks Utilities and Peter Nixon, Real Estate Development Manager, Sun Peaks Resort Corp.   

Community attendance was markedly less than previous meetings.  After waiting to see if any 
additional participants would arrive, the meeting commenced at 3:40 pm. 
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Speakers Comments: 
I would like to thank all those who provided comments on our initial submission and after the 
last information meeting.   

We incorporated many of these into our revised submission on water rates to the Comptroller of 
Water Rights, and on wastewater, to the Ministry of the Environment. 
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Speakers Comments: 

We communicated information regarding the revised rate packages through our newsletters, 
advertising in SPIN, and this update meeting.  The revised rate packages have been posted on our 
website. 

The comment period to submit feedback to the Comptroller is open until March 14, 2014. 

 

Slide 4 

 
Speakers Comments: 
The revised water rate application uses updated usage projections.   

The most recent information on water usage this season shows the turn-around from a few years 
ago.   

The black line shows the trend for the period shown.  The green section is future projections. 

Based on this, we now forecast that average usage will be 10% up over the six year average from 
2008 - 2014 with an increase of 3% for each of the two following years.  These projections 
assume no major new real estate development (in this period). 
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Speakers Comments: 
The rate increases allow increased contributions to the Water RRTF and also creates for the first 
time an RRTF for Wastewater.  The Wastewater RRTF was requested so that funds will be 
available for future repairs. 

The amount of contribution to the reserve for Water was increased from $57,500 ($7,500 
allocated for reservoir maintenance) to $75,000 per year ($67,500 plus $7,500). 

The wastewater contribution is now proposed to be $50,000. 
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Speakers Comments: 
Once the Comptroller makes the decision, the next month’s utilities invoice will show the new 
rates and an adjustment for the retroactive rate change effective December 1, 2013. 

That’s the extent of this presentation.  The proposed rates were revised based on community 
feedback.  The Comptroller will issue a decision sometime after the current comment period 
closes.  
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Speakers Notes & Comments: 
Some issues were raised in comments to the Comptroller and the previous meeting that are 
outside of this application, that we can discuss today.   

There is a perception that the wastewater trust fund isn’t truly a trust fund if the party authorizing 
use of the funds isn’t arm’s length. We understand there is concern that a consultant hired by the 
Utility may not be perceived as being arm’s length.  As an interim step, in addition to notifying 
MoE, we will notify the community when any request goes out to use wastewater funds, to try to 
establish a process that is more arms’ length. There may be other options that we will explore 
such as asking the municipality to manage the fund.  We don’t yet know the process that will 
address all of our needs but we are interested in having the community comfortable with the 
process. 

Comment:  Pete Nixon added that as more utilities come on board with the Wastewater RRMTF 
process it is likely that the process will mirror what is currently in use with Water, where the 
Comptroller manages the funds. 

1) Q:  How many utilities are responsible for water as well as wastewater? 

A:  There are 138 water utilities.  Wastewater isn’t regulated so we don’t know how many 
there are.  We will ask MoE if they have this information.    

Comment:  Mayor Raine spoke with the Ministry.  There are plenty of small community 
water systems but many small communities still have wastewater on septic.  MoE recognizes 
that it’s likely there will be more communities like us over time.  They don’t manage 
anything the size of Sun Peaks right now.   

Comment:  All of southeast Kelowna has no common sewer system.  They are all on septic 
and fields.  You see sewer (treatment) systems in resort communities, like us, Big White, and 
Silver Star.   

Additional Information: MoE has confirmed that it does not track whether a Wastewater 
Utility is privately or municipally owned.  They only track if the utility is either registered 
under a Permit or the Municipal Wastewater/Sewer Regulations.  Sewerage Systems that 
produce less than 22,700 litres (22.7 cubic meters) per day in wastewater flows to a septic 
field are regulated by one of the 5 local health authorities and not by MoE.   

The Environmental Operations Certification Program (EOCP – www.eocp.ca) also keeps a 
public database but does not record if the utility is private or municipal owned.  According to 

http://www.health.gov.bc.ca/protect/lup_index.html
http://www.eocp.ca/
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EOCP’s database, there are 261 larger wastewater treatment facilities and 191 small 
wastewater treatment facilities classified with them in the Province of BC.   

Other communities not mentioned earlier in this presentation that are known to have 
privately owned wastewater utilities that are regulated by MoE include Panorama, Tobiano, 
Kicking Horse, Sagebrush Golf & Country Club.   

2) Q: For Wastewater, did we inherit an old Wastewater (treatment) system at Burfield? 

A: There was a lagoon. The things we inherited were in place when Nippon Cable purchased 
the resort (in 1992), and 3 years ago we had to replace the sewer main at Burfield Heights.  
We are aware that the clarifier (support structure) walls are corroding and that could be a 
significant bill and it’s infrastructure that we put in 1999.  There are other issues related to 
original Burfield Drive sewer main infrastructure, servicing Burfield Heights and Burfield 
Drive that we are investigating. 

3) Q:  Was there any kind of (wastewater) reserve plan built in when SPUCL created the first 
model? 

A:  No 

4) Q:  When the utility was set up was there an ability to create a trust fund then? 

A:  For water, yes but not wastewater.  Any funds we inherited were used fairly early on to 
add treatment (iron & manganese removal) at the Burfield pipe replacements ‘water 
treatment plant.   

Additional Information: A list of contributions and withdrawals from the Water Utility’s 
RRTF is listed in SPUCL’s Annual Reports available for viewing 
at www.sunpeaksutilities.com under the ‘Annual Reports’ tab and select the latest ‘Financial 
Report to the Comptroller of Water Rights’ hyperlink to review the document. 

Comment from the audience:  There are 3 issues I want to have noted. 

a) I encourage discussion between SPRC and Municipality regarding transferring the Utility.  
It’s more than the tax situation; it’s the inability of any organization other than the 
municipality to access grants.  Also, the municipality has access to resources in event of 
emergency so the replacement fund doesn’t have to be nearly as large. 

Darcy Alexander noted that SPRC was committed to continuing discussions with the 
Municipality to pursue innovative solutions that work for everyone. 

b) Regarding suites, I feel that comments to the Comptroller and Utility have been ignored.  We 
were encouraged to put in suites but the Utility rate structure creates a disincentive to having 
a suite.   

Darcy Alexander noted that over the next year or two, options regarding suite rates will be 
analyzed. Suggestions have been made that rate structures based on square footage or lot 
frontage might be preferable, but we need to do the analysis to know what is fair and we will 
bring the analysis back to the community for discussion. 
Q: This issue doesn’t make sense – what is the difference between the same number of 
people living in one house or a house and suite.   

A: That’s why an analysis will be done so we are looking at the facts and we can discuss 
them together. 

http://www.sunpeaksutilities.com/
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c) Lastly, there is an unreasonable increase in staff compensation at 3% increase for each year.  
I understand that the staff has not had an increase for a while and an increase is 
understandable, but not every year for the next 3 years.  Similarly the maintenance expenses 
are increasing by 2% / year at a time when CPI in 1.6%. 

Darcy Alexander noted that wages have been flat for the last few years and over the last 
number of months hiring has become very active and competitive.   Regardless, the budgeted 
increases in wages and maintenance are projections only and actual increases will be based 
on what is required in the labour market over time.  Also note that the cost of an employee 
increases as training and classification increases.  Whether we agree with that or not, it is 
driven from industry standards.   

Comment:  Mayor Raine notes that besides council members, two people from the public and 
one from the newspaper are in attendance.  It is reasonable to conclude that attendance at the first 
meeting reflected surprise over the proposed increase, and maybe now people have relaxed or 
accepted an increase. It is also possible that many people felt their points were made, the utility 
listened, rates were lowered – good enough.   

His concern is longer term, and is related to paying tax on reserve accounts, accessing grants, 
taking advantage of federal and provincial infrastructure programs and devising solutions to 
aligning development and utility expansion.  It is in all of our best interests to get innovative and 
find a partnership solution that may not be based on sale of the utility to the municipality, but 
addresses these longer term concerns.   

Comment: Darcy Alexander comments that it might take a long time to get federal and 
provincial governments on board, but in the meantime SPRC will work with the municipality to 
figure out good solutions to these issues. 

Comment: Mayor Raine comments that the municipality is willing to get together as quickly as 
possible to think about options regarding tax on the reserve accounts.  We need to work with 
lawyers and accountants to figure it out, and the municipal act puts some restrictions on what is 
possible, but we will start looking for solutions. 
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If you have additional comments or questions, you can contact the Utility or send them directly 
to the Comptroller. 

The presentation, discussion notes and comments from this meeting will be forwarded to the 
Comptroller’s office as well as being posted on website. 

Thank you. 


